Investment Policy Stakeholder Survey
Introduction
This survey is designed to gather your views as we update the Investment Principles and Policy of Friends Provident Foundation.

The survey should take 20-30 minutes to complete in full. Please feel free to skip over questions that you do not want to/feel unable to answer - all questions about our Investment Principles and Policy are optional.

Thank you for your participation - as a valued stakeholder, we really appreciate your views.
FAQs
Q: What is the role of our Investment Principles and Policy?
A: Our Investment Principles and Policy document guides how we use our endowment to support our mission of building a fair and sustainable economic system. It outlines our approach to investing, including areas we favour, areas we avoid, and how we engage as investors in financial markets.
Q: Why are we updating this document?
A: We are updating this document to ensure our it remains aligned with our mission and reflects current good practices in responsible, sustainable, impact, and social investing. This update also allows us to incorporate new insights and perspectives from our stakeholders.
Q: What will we do with your feedback?
A: Your feedback will provide valuable input as we revise our Investment Principles and Policy. While we cannot guarantee that all your feedback will be implemented, we will carefully consider all responses to help shape the updated document, ensuring it reflects a broad range of stakeholder views and expertise. We will offer the opportunity to discuss this document with everyone who kindly takes the time to respond to it.
Q: Who will make the final decisions about this document?
A: The final decisions around this document will be approved by the Board of Trustees of Friends Provident Foundation.
Q: Who are we consulting?
A: We have engaged with a mix of stakeholders for this consultation. This includes those involved in governance and staff members, grant-holders, peer organisations / investors, investees, investment service providers and those involved in groups that help advise us on how we grant our money. We have chosen individuals that we think have a good understanding of our mission and are likely to have views to share on the questions. Every response counts.
Details about the survey
All responses are anonymous. However, we will be asking for you to identify your relevant stakeholder group(s).
Please complete the survey by [insert date].
The survey
Respondent Information
Your answers are anonymous. However, we’d like to gather your stakeholder group when we capture responses.
1. What is your relationship to Friends Provident Foundation?
· Staff member
· Trustee or committee member
· Grant-holder (current or former)
· Peer organisation / investor
· Investment service provider
· Investee
· Advisory group member
· Other (please specify)
Our overall approach
As a charitable foundation, we need to carefully balance several key objectives in our investment strategy. These objectives sometimes complement each other but can also involve trade-offs. In this section we are seeking your input on how to best navigate these considerations:
Financial return: This refers to the money we earn from our investments. Higher financial returns potentially allow us to:
· Spend more on grants and operations
· Ensure a longer lifespan for the foundation

Financial Risk Management: Among other factors, this includes:
· Volatility: Higher short-term financial volatility means greater uncertainty in our investment outcomes, which could affect our ability to plan and execute our charitable activities.
· Investment: Each of our individual investments may result in losses to our endowment.
· Liquidity: This is our ability to access funds when needed. We require a certain level of liquidity to meet our grant-making commitments and operational expenses.

Impact on social and environmental factors: This involves both minimising negative impacts and maximising positive impacts contributed to by our investments. We aim to:
· Avoid investments that contradict our mission.
· Support investments that actively contribute to our mission.
· Use our position as an investor to influence positive change.
It’s important to note that measuring impact can be challenging, and in this area, we often need to focus on our intentions and best available evidence rather than definitive proof of impact.
These three objectives can sometimes be in tension. For example:
· Investments with the highest potential financial returns might not align with our impact goals or values.
· Highly positively impactful investments might offer lower financial returns or higher financial risk.
· Maintaining high liquidity might limit our ability to invest in certain high-impact opportunities.

2. How important do you believe each of the following factors should be in Friends Provident Foundation’s investment decisions? (Rate each on a scale of 1-5, where 1 is not at all important and 5 is extremely important)
· Financial returns
· Financial risk management
· Impact

3. Please share your thoughts on how you rated each of these objectives.
There are no simple or universally correct answers – we value your perspective based on your experience and understanding of our Foundation’s mission.
[Free text response]

4. If you had to prioritise one of the factors over the other two, which one would you choose?
· Financial returns
· Financial risk management
· Impact

Impact investment and social investment
As a foundation, we try to maximise the positive impact of our entire endowment. We do this by:
· making impact and social investments* that seek positive environmental and/or social impact alongside a financial return; and
· engaging with the more traditional investments (currently labelled responsible and sustainable), which make up the majority of our endowment, to minimise negative impacts.

* Social investments are more directly aligned with our mission, and as such with these investments we are willing to accept a higher risk profile or lower financial return than other impact investments, where we would expect a risk-adjusted market rate of return.
5. With this in mind, how much of our endowment do you think should be allocated to impact investments and social investments combined?
· Less than 20%
· 20 - 40%
· More than 40%

6. Please explain your answer.
[Free text response]
Specific areas in the investment principles and policy document
The following questions focus on some specific areas we would like to include in the final document. This is an opportunity to be creative and let us know what you think. It is not a test. Instead, we are crowd-sourcing ideas.

7. What are some areas and corporate practices in which we should not invest in and therefore explicitly exclude in the document? 
[Free text response]

8. Do you have a view on whether nuclear energy should be included in our list of exclusions? If so, what is your view?
[Free text response]
For the following questions, please refer to our existing document.
9. Are there any sections of our current Investment Principles and Policy you feel are superfluous? If yes, please add detail:
[Free text response]

10. Are there any sections of our Investment Principles and Policy that you believe are missing? If yes, please add detail:
[Free text response]
Geography of our investments
The objectives in our governing document say our charitable purposes should focus principally in but not limited to the United Kingdom. It is very typical though to diversify investment portfolios geographically and invest in stocks, bonds and other financial assets globally. From a financial perspective, most international assets can be hedged back to pound sterling relatively easily to mitigate changes in the value of the pound.
11. What is your position on Friends Provident Foundation investing internationally?
· We should invest in a higher proportion of UK assets than a typical investment portfolio.
· We should invest in about the same proportion of UK assets as a typical investment portfolio.
· We should invest in a lower proportion of UK assets than a typical investment portfolio.
Final bits
12. Do you have any additional comments about our Investment Principles and Policy document or the process of completing this survey?
[Free text response]

Thank you so much for your participation in our survey! We truly value the time you’ve taken to contribute, and we will take all your responses on board when updating our Investment Principles and Policy. We will share the document with you once it has been updated.
