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1 Scope

This policy does not form part of any contract of employment
or terms of engagement, and it may be amended at any time.
Friends Provident Foundation (“the Foundation”) may also vary
any parts of this Policy.

This policy applies to all individuals working within or on behalf
of the Foundation, including employees, Trustees, volunteers
and partners. Partners could include, but are not limited to,
grantholders, facilitators, grant assessors, research
organisations, advisers, film makers or other media producers,
and external consultants of any other type.

2 Introduction

Friends Provident Foundation is an independent charity that
makes grants and uses its endowment towards a fair and
sustainable economic system that serves people and planet.

In seeking to achieve our vision and mission, we recognise that
we are part of systems we seek to change and aim to use our
position and resources positively. We do this through grant-
making, investing in alignment with our purpose, being
transparent, convening and collaborating with others.

We believe that a fair and sustainable economy is based on
work that is safe for all stakeholders including trustees,
employees, partners and all people we work with.

3 Principles

The purpose of this policy is:
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e To provide employees, Trustees and partners of the
Foundation with the overarching principles that underpin
our approach to Safeguarding;

e To protect children and adults at risk (see definitions
below) who may be engaged in activity delivered by, or in
partnership with, the Foundation;

e To establish clear responsibilities and expectations for
those working within the Foundation;

e To provide clear procedures for reporting and managing
safeguarding concerns and allegations;

e To facilitate a coordinated approach to safeguarding
across all activities and programmes;

e To foster an environment that prioritises safety and well-
being, preventing opportunities for harm.

We recognise that:

e All children and adults regardless of race, disability,
gender, racial heritage, religious belief, sexual orientation
or identity have aright to equal protection from all types
of harm or abuse.

e There are also particularly vulnerable groups:

e All children;

e Some adults because of the impact of previous
experiences, their level of dependency,
communication needs or other issues (adults at risk).

4 Roles and responsibilities

Trustees

e Ensure that there is a safeguarding policy, procedures
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and culture in place and reviewed at approriate intervals.
e Receive appropriate safeguarding training.
e Champion a culture of safeguarding, particularly when
decisions involve work that may involve children and
adults at risk.

Designated Safeguarding Lead(s) (DSL)

e Act as the primary point of contact for all safeguarding
concerns.

e Decide whether to escalate any concerns raised to
external agencies and liaise with those agencies.

e Support the person raising the concern.

e Ensure all employees are trained on safeguarding policies
and procedures.

Employees

e Familiarise themselves with safeguarding policies and
procedures.

e Ensure partners they work with are aware of safeguarding
policies and procedures.

e Report any concerns about the welfare of any individual
to the DSL promptly.

5 What is safeguarding?

Safeguarding covers the measures taken to protect the health,
wellbeing and human rights of individuals, allowing them to live
free from abuse, harm and neglect.
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6 What is abuse?

Abuse may be a single incident or something that occurs over
a long period of time. It can take many forms including, but not
limited to:

e financial or material abuse;

e physical abuse;

e mental abuse;

e neglect and failures to act;

e sexual abuse;

e threats of abuse or harm;

e controlling or intimidating conduct;
e self-neglect;

e domestic abuse;

e poor practices within an organisation providing care;
e modern slavery.

7 What we will do

We will seek to keep people safe in our work by:

e Considering safeguarding arrangements as part of the
assessment process when the work supported involves
members of the public, especially children or adults at risk.

e Expecting partners we work with to have in place and
regularly review any safeguarding policies and procedures
as part of their processes, especially when they may work
with children or adults at risk.

e Checking that partners who may work with children or
adults at risk have:

o Adequate safeguarding arrangements including up-
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to-date training;

o Relevant DBS checks;

o Read and will adhere to our safeguarding policies
and procedures.

e Where necessary, sharing relevant safeguarding concerns
appropriately.

¢ Ensuring all who may work on projects involving children
or adults at risk are aware of their safeguarding
responsibilities and know how to respond to concerns
through safeguarding training.

e Ensuring that wherever practical people and
organisations working on our projects use work-related
communication channels (email, social media etc.), rather
than personal ones, to contact anyone that may be a
child or adult at risk. These channels should normally be
accessible to more than one than one person (e.g,, using
collective email addresses or messaging groups involving
more than one person working on the project);

e Having a lead Trustee(s) for safeguarding who ensures
Trustees keep safeguarding policies, procedures and
measures fit for purpose and up to date;

e Making appropriate safeguarding a requirement of grant
or social investment support, where the applicant may
work with children or adults at risk;

e The Foundation will require a Basic or Enhanced DBS
check for any employees, Trustees, volunteers or partners
who may be working directly and regularly with children or
adults at risk. All roles will be assessed for safeguarding
risk, and the appropriate level of DBS check determined
accordingly.

o We will accept checks undertaken for a previous role
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only if it is registered on the DBS Update Service
(available for Enhanced DBS checks). Otherwise, we
will require completion of a new DBS check;
¢ Including safeguarding in risk assessments of specific
events, convenings or processes that may include
children or adults at risk;
¢ Reviewing this policy at least every three years, or at
more regular intervals if:
o a significant new area of work potentially involving
children or adults at risk is beginning;
o significant safeguarding incidents or issues within
the Foundation occur;
o there are significant legal changes or changes in
safeguarding best practice or guidance.

8 Responding to and reporting concerns

The Foundation recognises that abuse can take many forms. It
is not the responsibility of Foundation Trustees, employees,
volunteers or partners to decide whether abuse has taken
place. Consequently, all cases of suspected or alleged abuse
must be raised and escalated appropriately. The need to
escalate concerns is essential as there may already have been
worries expressed by other parties and failure to report
concerns may create further risk.

It is the responsibility of the person that first becomes aware
of a situation where there may be abuse, or risk of abuse, to:

e Deal with the immediate needs of the person by:
o Reassuring the person concerned.
o Listening to what they are saying.
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o

Recording what you have been told/witnessed as
soon as possible.

Remaining calm and not showing shock or disbelief.
Telling them that the information will be treated
seriously.

Not starting an investigation or asking detailed or
probing questions.

Not promising to keep it a secret.

¢ Inform one of Friends Provident Foundation’s Designated
Safeguarding Lead(s) immediately (contact details of
each and the Trustee responsible for safeguarding are
below)

e Record the factual details of the concern as soon as
possible to include:

o The allegation or concerns.
o Date and time of the incident/when the concern

was raised.

o If appropriate, what the individual said regarding

the abuse and how it occurred or what has been
reported.

o The appearance and behaviour of the individual

concerned.

o Any other factual information.
o Clarity regarding what are observed facts, third-

party accounts, and opinions.

If a concern is raised with one of the Designated Safeguarding
Lead(s) (DSL) at Friends Provident Foundation, they will:

e Immediately assess the concern and determine next
steps based on the safety and wellbeing of the person

involved.
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e Deal with any immediate needs of the individual
concerned, ensuring that no one else is put at risk.

e Clarify the facts stated by the reporting individual.

e Decide whether to escalate the matter to external
safeguarding agencies.

9 Escalating a safeguarding concern

Where the concern relates to a representative of/the activities
of Friends Provident Foundation:

o The DSL will, where necessary, make a formal referral to a
relevant statutory body (e.g., Adult Social Care, Children’s
Social Care or the Police) on the same day the concern or
allegation is raised — without waiting for further internal
approval.

Cases where a formal referral is necessary could include, but
are not limited to, cases where:

e A crime may have been or may be committed.
e There is an immediate or ongoing risk of harm

All concerns, actions, reasoning, and decisions — including
whether or not a referral was made — will be recorded securely.

Records will distinguish between observed facts, third party
accounts, and opinion.

Where the concern relates to a representative of/the activities
of another organisation (e.g.,, a grantholder), the Designated
Safeguarding Lead will:

e Raise the concern on the same day, in writing, with the
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partner organisation’s safeguarding lead(s) and/or key
contact (where appropriate). If there is no key contact, it
should be reported to the CEO or executive director.

e [f the safeguarding lead(s) or key contact at the partner
organisation is the subject of the concern, or the DSL does
not have confidence in the organisation’s ability to deal with
the matter effectively or safely, the DSL will escalate the
concern directly to a relevant statutory body, such as Adult
Social Care, Children’s Social Care, or the Police. (Details of
how to contact these bodies can be found at the end of the

policy.)

10 Disciplinary action for employees
involved in abuse

If it has been found that an employee is involved in abuse, the
Foundation will set up a disciplinary hearing for the employee
concerned. Abuse is regarded by the Foundation as an act of
gross misconduct and the allegation could result in summary
dismissal, in line with the Foundation's disciplinary procedure.

11 Duty of disclosure

The Foundation is legally required to send information to the
Disclosure and Barring Service or Disclosure Scotland if a
decision is taken to dismiss an employee or remove them from
working in regulated activity/work.

The Foundation may also be required to inform the Disclosure
and Barring Service or Disclosure Scotland if the Foundation
suspends an employee, or an employee resigns in suspicious
circumstances, as the referral duty criteria may already be met

10
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at that stage.

12 Training

Details will be set out of the mandatory training requirements
for different roles within the Foundation, including:

¢ Initial safeguarding training upon induction.

e Regular refresher training sessions.

e Specialist training for the DSL and any employee who
may work directly with children and adults at risk.

13 Data protection and sharing
information

Guidelines will be in place on how safeguarding information is
recorded, stored and shared, complying with GDPR and other
relevant legislation.

14 Persons responsible for this policy

All Trustees

o Kathleen Kelly, Trustee Safeguarding lead
(kathleen.kelly@localmotion.org.uk)

Designated Safeguarding Leads

e Abby Gibson, Head of Funding Strategy
(abigail.gibson@friendsprovidentfoundation.org.uk )

e Charlie Crossley, Investment Engagement Manager
(charlie.crossley@friendsprovidentfoundation.org.uk)

e Danielle Walker Palmour, Foundation Director
(danielle.walker@friendsprovidentfoundation.org.uk )

11
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Approved by Resources Committee/Trustees on:
24 July 2025
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Annex: Definitions

Child

This policy defines a child as anyone aged less than 18 years of

age.

Adult at Risk

An adult at risk is a person over 18 who:

Is or may be in need of /eligible for Community Care
Services by reason of mental or other disability, age or
illness.

AND is unable to take care of themselves.

OR is unable to protect themselves from significant harm
or exploitation.

This includes people:

With a mental health need

With a learning difficulty

With physical impairment

With sensory impairment

With substance or alcohol dependency

Who receive personal care, nursing or support to live
independently in their own home or a care home

Who are older and frail

Who are family carers providing assistance to another
adult at risk

Young adults

The Foundation recognises that some young adults (aged 18-

13
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25) may not legally be defined as adults at risk under the Care
Act 2014 but may still face specific safeguarding
vulnerabilities due to power imbalances, prior experiences, or
the nature of their engagement. Employees and partners
should apply safeguarding principles proportionately, ensuring
appropriate onboarding, clear boundaries and access to
trusted contacts throughout the project.

Trustees

Members of the Foundation’s board, responsible for strategic
oversight and governance.

Employees

Anyone employed by the Foundation on a permanent,
temporary, or fixed-term basis, including interns.

Partners

Individuals, organisations, or groups funded by or contracted
by the Foundation, including grantholders, researchers,
facilitators and media producers.

Volunteers

Individuals who contribute their time on behalf of the
Foundation without receiving payment.

Beneficiaries

Individuals directly engaged or supported by the Foundation’s
activities or funded work, including young adult advisers.

14
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The legal framework

The policy has been drawn up on the basis of law and guidance
that seeks to protect children, young people and adult at risks,
namely:

e The Children Act (1989)

¢ The United Convention of the Rights of the Child (1991)
e The Data Protection Act (1998)

e The Human Rights Act (1998)

e The Sexual Offences Act (2003)

e The Children Act (2004)

e Safeguarding Vulnerable Groups Act (2006)

e Protection of Freedoms Act (2012)

¢ The Children and Families Act (2014)

e SEND Code of Practice: 0-25 years (2014)

¢ Information Sharing: Advice for Practitioners (2015)
e Working Together to Safeguard Children (2015)

15
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Guidance for contacting a relevant
statutory body

For Adult Social Care, the local authority safeguarding adults
board can be contacted. Links to the websites of these boards
within the UK can be found on the Ann Craft Trust website at:
https://www.anncrafttrust.org/resources/find-your-nearest-

safequarding-adults-board/

For Children’s Social Care, the local authority children’s social
care team can be contacted. Contact details can be found via
the gov.uk website. On the home page, search for ‘Report Child
Abuse’ and a link to the children’s social care team can be
found by typing in a postcode. Advice can also be obtained
from the NSPCC using the phone number 0808 800 5000.

The police should be contacted on 999 in the case of an
emergency. If the person is not in immediate danger, the police
number 101 can be used.
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